Written Case Analysis (Individual Assignment)– 25%
Choose one of the cases from Weeks 3-6 & answer 2 case questions in 3 pages
Word limit: 1,500 words (+/- 10%) excluding references 
Due on the day when the case is scheduled for discussion (last case discussed on 23/8)
Each student has to submit a written response to 2 of the case questions (see the questions below) for one of the case studies covered Weeks 3-6. This should be max. 3 pages long (excluding references), font 11, 1.5 spacing, about one page and a half per question. In your references, you should limit yourself to the sources about the company dated before or in the year when the case company situation is described (see the year indicated for each case in the case questions above, say 2016 for the Amazon case). You should not research anything extra about what happened to the company after the case situation—that is the goal of the group assignment 1. You can refer to conceptual and other readings that help you to analyse the case (no date restrictions on these). These could be readings from our reading list or other academic and applied sources. A mix of academic and applied sources is encouraged, with at least 5-10 references expected. 
You should submit your written case analysis electronically at the latest one hour BEFORE THE START OF THE CLASS (class starts 3pm, submission due 2pm) when we discuss the case. We will be discussing the cases in our Monday classes. The assignment should include your name and University ID. You should submit online via Turnitin in Canvas (click Assignments/Case Analysis).
Marking Rubric:
· Depth of analysis Q1 - 5% (first of your chosen questions)
· Depth of analysis Q2 – 5% (second of your chosen questions)
· Clarity of arguments – 5% (for both of your chosen questions)
· Links to concepts – 5% (for both of your chosen questions)
· Style/grammar – 5% (for both of your chosen questions)
Referencing: any consistently used referencing style. We prefer the APA Style (7th Ed.)
References:
For academic articles, you can consult these journals: 
Global Strategy Journal, Strategic Management Journal, Journal for International Business Studies, International Business Review, Thunderbird International Business Review, Journal of World Business, Journal of International Management etc.
For managerial/applied articles, you can consult these sources: 
Harvard Business Review, MIT Sloan Management Review, California Management Review, McKinsey Quarterly etc.
You can also refer to our “essential” or “further” readings (especially re “links to concepts”). Overall, roughly third of your references should be academic, another third applied conceptual (e.g. from Harvard Business Review), and about a third relevant to the company/its industry (can be annual reports, business magazines/newspapers etc.)
Late Submission: 10% of the mark for every 24 hours of late submission (max 48 hours late unless you have valid documented medical or other serious reasons.)
IMAX (case situation as of 2013)
1. What competitive advantages underlie the success of IMAX? Are these sustainable?
2. What motivates IMAX to expand internationally into emerging economies, such as the BRIC countries?
3. How would you evaluate IMAX’s international expansion to date?
4. If 400 of the remaining 1,550 screens are to be allocated to the BRIC economies, how would you distribute them by country? Within each country, how would you distribute them among cities?
5. Identify key business risks in international expansion to the BRIC economies. How should IMAX address these business risks?

Mondelez International (2016)
1. Has the 2012 corporate restructuring at Mondelez produced shareholder value by 2016? Did it have a potential to create shareholder value in 2017-21?
2. Critically evaluate Mondelez’s organizational structure as of 2016. For example, did the geographic segments and product categories make sense as they were?
3. Which of Mondelez’s geographic segments is most crucial for creating future value at the company? Which of Mondelez’s product categories has most potential to create future value at the company?
4. How far along is Mondelez in its corporate transformation? What remains to be done? Is the strategy consistent with the changing structure of the consumer packaged goods industry?
5. Does Mondelez’s organizational structure fit emerging markets? How should the company organize and structure itself best to tap into the growth of these markets?

Fisher & Paykel and Haier (2016)
1. How should Haier manage innovation in its F&PA subsidiary?
2. Why did both F&PA and Haier expand in Europe?
3. Which of F&PA’s specific innovations have the highest potential to be valuable to Haier as a whole?
4. What can F&PA learn from Haier’s innovation collaboration strategy?

Amazon (case situation as of 2016)
1. Did Amazon follow the right strategy to enter India? Did Amazon use the most appropriate mode of entry?
2. Have Amazon and Future Group made the right decision with respect to selecting each other as alliance partners?
3. Partners in an alliance should be aware of the various risks involved. What probable risks were faced by Amazon and Future Group? What can they do to safeguard against those risks?
4. Comment on the structure and details of the alliance. What do you recommend should have been taken care of?
5. What action would you recommend for the Amazon-Future Group partnership? What are the implications for your recommendations?

